Constructing Excellence
Lean Construction Leadership Programme

Advanced Last Planner™ Workshop n CONSTRUCTING

Where: Rose Park Hotel, 92-102 Gladstone Rd, Parnell, Akid 1010
When: 1st December 2016

IN NEW ZEALAND

Agenda:
Time Topic Facilitator
8.00 Welcome, introductions and your workshop goals Amanda Warren,
Constructing
8.30 + ) . Excellence NZ
Plus : Last Planner - What’s working for you, what isn’t!
9.00 Health Checking 101 : Culture & Process “
Step by Step journey through best practice Last Planner implementation using
CENZ LP Health Check Compendium and lessons from Chicago LCI 2016.
You will be asked to work on your own live projects, applying the best practices.
1. Creating the Culture Introducing PULL
2. Chairing the Production Meeting PLANNING and other
3. Performance Tracking (Last Week) NEW tools, measures
4. Production Settlng (ThlS WEEk) and systems to
5. Lookahead Planning (5 Week Lookahead) secure 69%+++
10.15 Morning Tea ’
10.30 Villego® Last Planner Simulation — Round 1
Illustrating current PUSH planning and capturing comparative data
Plan for Round 2 — Applying last Planner Health Check 101 from earlier session
12.30 Lunch
13.30 Villego® Last Planner Simulation — Round 2 “
Implementing PULL planning and using REAL TIME data for continuous
collaboration.
Review Round 2 — Discuss applying PULL planning into current LP process.
15.15 Afternoon Tea
15.30 Take it Deeper — Strategic Analysis & Kaizen
e Weekly Production Sheets
e Performance tracker
e Consistent Constraint Clearing
o *NEW MEASURE* — ‘Tasks Made Ready’
16.15 Next Steps, Takeaways and Wrap Up
16.30 Close
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